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Martinez Community Foundation

• Founded in 1993 with funds from Rhône-Poulenc following 1992 incident.

• Mission: Promote, champion, and enhance an equitable and                  
sustainable quality of life for the people of Martinez. 

• Focus Areas:
• Community Engagement
• Environmental Quality
• Arts & Culture
• Economic Opportunity
• Education & Skills Development
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Over $624,000
provided since 1993

• Campbell Theater

• Martinez Art Gallery

• Martinez Chamber of 
Commerce

• Boys and Girls Club of 
Contra Costa

• Food Bank of Contra 
Costa and Solano

• John Muir Association

• Loaves and Fishes

• Main Street Martinez

• Martinez Historical 
Society

• Meals on Wheels

• Assistance League of 
Diablo Valley 

• Worth a Dam

• RES Success

• New Leaf 
Collaborative

• K-Rails

• Las Juntas Elementary 
Pandemic Art Supplies

Projects and Organizations funded 
include:
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Delivering on the  Promise of 
a Community Foundation

• Funding

• Community Input

• Bridge Building

• Accessibility

• Fundraising

• Visibility
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MCF Revamp

• New Board Members
• Tania Brugger
• Marta Van Loan
• Stephen Andrews
• Suzanne Chapot
• Lucinda Cartwright
• Laura Philpot

• New Website
• Thank you Eric Akeson!

• New Grant Methodology
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2024 Grant Process

• Transparency
• Grant proposal scoring rubric available on website

• Collaboration and Cooperation
• Rubric incentivizes collaboration among multiple organizations

• Impact
• Designed to provide deeper impact 

• Sustainability
• Designed to promote longevity of impact
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Building Community 
from the Ground Up

$20,000 Grant for a New or Existing 
Community Garden in Martinez

Focusing on
Demonstration, Education, Production 

• Edible fruits and vegetables

• Green or food waste compost

• Biodiversity, native plant 
communities, wetlands

• Fire safe, low water use, soil 
conserving landscape practices

• Air, water, and soil testing methods 
promoting safe gardening
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2024 Grant Workshop

• April 24, 2024

• 9:30 AM to 12:00 PM

• Martinez Yacht Club

• Tickets available Free on Eventbrite

https://www.eventbrite.com/e/martinez-community-foundation-grant-proposal-preparation-workshop-tickets-872812554847
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Delivering on the Promise

• Promoting quality of life for Martinez

• Building Bridges

• Fostering Collaboration

• A Foundation for the Community



PO Box 798, Martinez, CA 94553 (925) 372-6286

www.martinezcommunityfoundation.org

Contact Us

Martinez Community Foundation
PO Box 798
Martinez, CA 94553 

www.martinezcommunityfoundation.org

(925) 372-6286

Staff@martinezcommunityfoundation.org

http://www.martinezcommunityfoundation.org/
mailto:Staff@martinezcommunityfoundation.org


City of Martinez
City Council Meeting

Water Utility Financial Plan Study
and Recommended Water Rates

April 17, 2024

1



Background
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• Ensuring safe, reliable & sustainable water is 
a core function of the City.

• Challenge: Meet current regulations, while 
planning ahead to address an aging water 
treatment and distribution system.

• Periodic reviews and adjustments are critical 
to achieving this.



Background
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• A study was conducted this year to evaluate our 
revenue requirements for the water enterprise.

• Prior to 2024, the last study was completed in 
2019 resulting in increases of approximately 9% 
each year for 5 years.  

• In order to meet our revenue requirement for the 
next 5 years, we are proposing annual increases 
of approximately 6% for the next 5 years. 



Proposed Capital Improvement Program (CIP)
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Projected Future Future Total

FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY24-FY29

Annual Water Supply and Demand 

Assessment
30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 180,000

Annual Water GIS Updates 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 120,000

Water Main Replacement 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,200,000 2,400,000 2,600,000 2,800,000 12,600,000

Thomas Hill  Reservoir Foundation 

Repair
300,000 2,000,000 2,000,000

Howe Road Pump Stations 

Improvements
300,000 0

St. Mary's Pump Station 

Modifications 
400,000 0

Clearwell Seismic Retrofit 500,000 500,000

Arnold Drive Pump Station 

Replacement
2,000,000 2,000,000

Water Treatment Plant Master 

Plan
200,000 200,000

Zone 2 and Zone 3 Service Area 

Conversion Study
75,000 75,000

Water Treatment Plant Settled 

Water Contacts/Miscellaneous
250,000 250,000

AWIA RRA/ERP Update 200,000 200,000

Urban Water Management Plan 100,000 100,000 100,000

Reservoir Seismic Improvement 

and Renovations First Tier
3,400,000 3,400,000

Reservoir Seismic Improvement 

and Renovations Second  Tier
3,500,000 3,500,000 7,000,000

Muir Oaks Tank and 

Hydropneumatics Replacement 
3,500,000 3,500,000 3,500,000

Reservoir Seismic Improvements 

and Renovations Third Tier
600,000 600,000

Reserve for FY28 and Onward 1,000,000 1,100,000 1,200,000 1,300,000 2,100,000

Total 3,050,000 6,825,000 2,600,000 5,450,000 5,550,000 6,750,000 7,650,000 7,450,000 4,150,000 34,825,000

Note: Values for FY23 - FY27 are from the list of CIP projects in the current (FY24) budget. Values for FY28 and onward are estimated.



Current and Recommended Quantity Rates
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Single Family Monthly Water Bills Survey
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Support for those in Need
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Prop 218 Process
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• A written notice sent to every property 
owner

• Must convey the proposed fee, the basis 
for the calculation, the reason for the fee, 
and the date, time, and location of the 
public hearing

• Public Hearing held no sooner than 45 
days of noticing

• Protests must be written & signed
• 50%+1 of all owners



Recommendation
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Conduct a Public Hearing and take action on approving a resolution 
prescribing an increase of the City’s Water System Service Rates for Fiscal 
Years 2024-25 through 2028-29 and make findings that the action is 
statutorily exempt pursuant to Public Resources Code Section 21080(b)(8) 
and CEQA Guidelines Section 15273(a) since the fees being established are 
for the purposes of meeting operating expenses and direct staff to amend 
Section 14, Schedule of Fees and Rates, of the Regulations Governing Water 
Service for the City of Martinez Water System prior to the January 1, 2025 
rate implementation date
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Fadi Elhayek, ASW 
CORE Program Director

Martinez City 
Council

CORE Outreach 
Quarter 3 report

April 17th, 2024



cchealth.org

CORE Mobile Outreach

CORE dispatched

Relationship 
Building and 

Needs Assessment

Placement into 
shelter or housing
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244 Martinez PD dispatch calls diverted

Chamber of Commerce In-Service provided April 11th

96 unhoused people served

1,280 services provided – health coordination to housing 
readiness

420 warming center placements

Quarter 3 
Highlights

FY 23/24: Quarter 3
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Recuperative 
Care (Medical 

Respite)

Post 
Hospitalization 

Shelter

Housing 
Transition 
Navigation 

Services

Tenancy 
Sustaining 

Services

For more information TRANSFORMATION OF MEDI-CAL: COMMUNITY SUPPORTS

CalAIM Community Supports

H3 Community Supports Services

https://www.dhcs.ca.gov/CalAIM/Documents/DHCS-Medi-Cal-Community-Supports-Supplemental-Fact-Sheet.pdf
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Housing Transition Navigation Services

INCREASE 
INCOME

DOCUMENT 
READINESS

LOCATE 
HOUSING

LANDLORD 
LIAISON
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Community Impact

Inpatient/Outpatient Treatment Placements and Referrals

6 Placements

3 Coordinations

8 Referrals

6 Placements

Exited Active
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Q3 Outcomes

1,280 Services Provided

• Healthcare Coordination

• Housing Coordination

• Animal Care Coordination

• Benefits Referral

• Warming Center Referral

• Shelter Referral

• Treatment Center Referral
• Support with Obtaining Live Documents

6 Program Exits
83% to stable housing destination

Living with friends or family 
permanently

Moved into a rental with ongoing 
housing subsidy

Transferred to shelter program

1

1

1

2 Receiving treatment at 
Substance Abuse Program
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Q3 Comparisons

Comparing FY 22/23 Quarter 3 data to FY 23/24 Quarter 3 data

21% increase in the number of people served 
(additional 20 individuals)

44% increase in the number of contacts (244 
additional contacts)

89% increase in housing coordination services 
(502 additional services)

11 individuals returned to homelessness upon 
exiting one year ago, and this year 0 returned to 
homelessness



cchealth.org

Relationship 
Building

Timely
Service
Delivery

Long-Term 
Goals

Complex Care Housing First

CORE – Success Stories
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Q4 Updates
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Fadi.Elhayek@cchealth.org

CORE@cchealth.org

cchealth.org/h3

mailto:Fadi.Elhayek@cchealth.org
mailto:CORE@cchealth.org


Martinez Marina
2023-24

ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of
2005-06 Sales 2006-07 Sales 2007-08 Sales 2008-09 Sales 2009-10 Sales 2010-11 Sales 2011-12 Sales 2012-13 Sales 2013-14 Sales 2014-15 Sales 2015-16 Sales 2016-17 Sales

SLIPS INCOME 526,207 69.4% 494,986 67.0% 455,923 65.1% 450,834 65.0% 457,793 65.9% 423,646 65.2% 390,804 65.1% 356,259 65.5% 346,961 65.1% 313,668 63.0% 311,581 66.1% 328,286 66.8%
LIVEABOARD INCOME 57,631 7.6% 54,471 7.4% 41,391 5.9% 31,351 4.5% 32,033 4.6% 32,167 5.0% 31,945 5.3% 27,524 5.1% 28,054 5.3% 29,756 6.0% 30,333 6.4% 32,047 6.5%
GUESTS INCOME SLIPS 36,455 4.8% 25,931 3.5% 23,349 3.3% 20,792 3.0% 25,258 3.6% 33,141 5.1% 12,711 2.1% 11,732 2.2% 9,431 1.8% 11,010 2.2% 11,392 2.4% 11,249 2.3%
RENTAL INCOME OTHER 15,095 2.0% 24,200 3.3% 11,880 1.7% 10,278 1.5% 8,718 1.3% 12,118 1.9% 8,222 1.4% 7,693 1.4% 7,225 1.4% 6,863 1.4% 6,881 1.5% 6,705 1.4%
Bait Store Income 224,761 29.7% 291,939 39.5% 300,112 42.8% 330,542 47.6% 304,247 43.8% 279,406 43.0% 312,947 52.1% 287,050 52.8% 272,323 51.1% 246,180 49.4% 199,057 42.2% 196,774 40.0%
Bait Store Expense (147,191) -19.4% (216,602) -29.3% (199,346) -28.5% (222,158) -32.0% (203,171) -29.2% (194,337) -29.9% (219,676) -36.6% (204,991) -37.7% (190,946) -35.8% (167,995) -33.7% (137,996) -29.3% (132,455) -26.9%
MISC. INCOME 31,936 4.2% 45,612 6.2% 47,472 6.8% 51,144 7.4% 47,669 6.9% 39,989 6.2% 45,134 7.5% 39,309 7.2% 40,492 7.6% 39,720 8.0% 33,538 7.1% 31,768 6.5%
ELECTRICAL INCOME 21,021 2.8% 27,034 3.7% 27,357 3.9% 26,100 3.8% 25,694 3.7% 25,733 4.0% 22,645 3.8% 20,949 3.9% 22,097 4.1% 16,935 3.4% 15,110 3.2% 15,727 3.2%
CLOTHING INCOME 0.0% 1,308 0.2% 3,428 0.5% 3,351 0.5% 5,358 0.8% 3,591 0.6% 4,152 0.7% 6,822 1.3% 7,941 1.5% 7,153 1.4% 4,793 1.0% 4,398 0.9%

CLOTHING PURCHASE 0.0% (2,701) -0.4% (2,170) -0.3% (826) -0.1% (4,541) -0.7% (1,778) -0.3% (4,409) -0.7% (4,071) -0.7% (6,101) -1.1% (3,307) -0.7% (3,195) -0.7% (2,931) -0.6%
PROMOTIONAL DISCOUNTS (8,001) -1.1% (7,854) -1.1% (8,844) -1.3% (7,482) -1.1% (4,138) -0.6% (4,338) -0.7% (4,138) -0.7% (4,338) -0.8% (4,138) -0.8% (1,808) -0.4% 0 0.0% 0 0.0%

             
TOTAL INCOME 757,914  738,324  700,552  693,926  694,920  649,338  600,337  543,938  533,339 100.0% 498,175 100.0% 471,494 100.0% 491,568 100.0%

              
ADVERTISING & PROMO 7,317 1.0% 14,554 2.0% 12,875 1.8% 12,401 1.8% 11,456 1.6% 8,480 1.3% 8,317 1.4% 8,685 1.6% 8,458 1.6% 8,043 1.6% 8,845 1.9% 9,975 2.0%
AUTO & TRAVEL 7,889 1.0% 4,779 0.6% 4,026 0.6% 3,814 0.5% 5,160 0.7% 5,078 0.8% 6,265 1.0% 4,956 0.9% 4,554 0.9% 4,665 0.9% 3,749 0.8% 4,779 1.0%
CLEANING 0.0% 0.0% 3,523 0.5% 3,422 0.5% 3,051 0.4% 4,172 0.6% 2,214 0.4% 2,160 0.4% 2,160 0.4% 2,160 0.4% 2,107 0.4% 2,600 0.5%
DUES/SUBS/TXS 2,361 0.3% 2,026 0.3% 2,735 0.4% 2,170 0.3% 2,806 0.4% 2,576 0.4% 4,316 0.7% 4,009 0.7% 3,000 0.6% 3,150 0.6% 2,557 0.5% 3,926 0.8%
SERVICE CHARGE 0.0% 5,428 0.7% 6,642 0.9% 8,422 1.2% 10,255 1.5% 10,951 1.7% 10,452 1.7% 9,951 1.8% 9,545 1.8% 10,088 2.0% 10,284 2.2% 11,269 2.3%
OFFICE EXPENSE 23,253 3.1% 16,715 2.3% 16,866 2.4% 15,214 2.2% 13,635 2.0% 15,668 2.4% 11,386 1.9% 10,713 2.0% 10,990 2.1% 9,632 1.9% 9,934 2.1% 8,266 1.7%
TOTAL R & M 23,285 3.1% 23,334 3.2% 20,850 3.0% 21,913 3.2% 21,381 3.1% 18,080 2.8% 19,734 3.3% 21,264 3.9% 13,296 2.5% 14,252 2.9% 9,744 2.1% 14,322 2.9%
TOTAL SALARIES 156,772 20.7% 208,064 28.2% 218,358 31.2% 218,490 31.5% 215,939 31.1% 198,903 30.6% 201,318 33.5% 195,141 35.9% 171,372 32.1% 169,267 34.0% 156,761 33.2% 171,795 34.9%
PAYROLL TAX & INSURANCE 34,735 4.6% 46,546 6.3% 39,375 5.6% 38,577 5.6% 40,417 5.8% 49,883 7.7% 53,514 8.9% 57,251 10.5% 60,556 11.4% 60,384 12.1% 51,335 10.9% 49,866 10.1%
GUARD 717 0.1% 907 0.1% 945 0.1% 997 0.1% 1,052 0.2% 1,279 0.2% 1,155 0.2% 699 0.1% 1,012 0.2% 1,057 0.2% 1,143 0.2% 1,030 0.2%
GENERAL MAINT. SUPPLIES 1,779 0.2% 7,557 1.0% 4,688 0.7% 4,146 0.6% 3,183 0.5% 3,340 0.5% 1,934 0.3% 1,425 0.3% 2,181 0.4% 1,365 0.3% 1,472 0.3% 2,383 0.5%
TELEPHONE 6,108 0.8% 5,803 0.8% 4,870 0.7% 4,483 0.6% 4,833 0.7% 4,211 0.6% 4,067 0.7% 3,995 0.7% 4,484 0.8% 5,159 1.0% 6,086 1.3% 6,238 1.3%
UNIFORMS 2,236 0.3% 928 0.1% 1,411 0.2% 1,554 0.2% 1,501 0.2% 434 0.1% 1,043 0.2% 598 0.1% 482 0.1% 598 0.1% 639 0.1% 439 0.1%
SMALL TOOL EXPENSE 2,715 0.4% 428 0.1% 72 0.0% 425 0.1% 456 0.1% 505 0.1% 397 0.1% 381 0.1% 436 0.1% 0 0.0% 0 0.0% 124 0.0%
MISC. EXPENSES 2,097 0.3% 1,732 0.2% (1,022) -0.1% (234) 0.0% 2,056 0.3% 4,625 0.7% 4,391 0.7% 4,280 0.8% 3,430 0.6% 7,797 1.6% 4,301 0.9% 6,135 1.2%
ELECTRICAL EXP 73,377 9.7% 32,934 4.5% 32,320 4.6% 51,269 7.4% 52,406 7.5% 50,618 7.8% 20,419 3.4% 51,234 9.4% 51,493 9.7% 51,088 10.3% 51,343 10.9% 49,746 10.1%
BAIT SPOILAGE 1,803 0.2% 5,332 0.7% 1,165 0.2% 1,322 0.2% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0.0% 0.0% 0.0% 0.0%

        0.0% 0.0% 0.0% 0.0%
CONTROLLABLE EXPENSES 346,444 45.7% 377,067 51.1% 369,699 52.8% 388,385 56.0% 389,587 56.1% 378,803 58.3% 350,922 58.5% 376,742 69.3% 347,449 65.1% 348,705 70.0% 320,300 67.9% 342,893 69.8%
CONTROLLABLE INCOME 411,470 54.3% 361,257 48.9% 330,853 47.2% 305,541 44.0% 305,333 43.9% 270,535 41.7% 249,415 41.5% 167,196 30.7% 185,890 34.9% 149,470 30.0% 151,194 32.1% 148,675 30.2%

ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of
2005-06 Sales 2006-07 Sales 2007-08 Sales 2008-09 Sales 2009-10 Sales 2010-11 Sales 2011-12 Sales 2012-13 Sales 2013-14 Sales 2014-15 Sales 2015-16 Sales 2016-17 Sales

TOTAL REVENUE 757,914 100.0% 738,324 100.0% 700,552 100.0% 693,926 100.0% 694,920 100.0% 649,338 100.0% 600,337 100.0% 543,938 100.0% 533,339 100.0% 498,175 100.0% 471,494 100.0% 491,568 100.0%
TOTAL CONT EXP 346,444 45.7% 377,067 51.1% 369,699 52.8% 388,385 56.0% 389,587 56.1% 378,803 58.3% 350,922 58.5% 376,742 69.3% 347,449 65.1% 348,705 70.0% 320,300 67.9% 342,893 69.8%

        
ACCOUNTING 0.0% 1,341 0.2% 97 0.0% 159 0.0% 188 0.0% 1,400 0.2% 1,520 0.3% 2,980 0.5% 350 0.1% 0 0.0% 0 0.0% 0 0.0%
GROUND RENT 0.0% 204 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
BUILDING RENT 0.0% 1,563 0.2% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
INSURANCE 23,160 3.1% 32,250 4.4% 32,520 4.6% 32,520 4.7% 14,034 2.0% 13,512 2.1% 15,600 2.6% 15,300 2.8% 16,440 3.1% 16,440 3.3% 18,000 3.8% 18,960 3.9%
LEGAL 5,552 0.7% 1,405 0.2% 1,555 0.2% 2,146 0.3% 384 0.1% 990 0.2% 810 0.1% 0 0.0% 369 0.1% 325 0.1% (40) 0.0% 1,453 0.3%
PROPERTY TAXES 0.0% 0.0% 0 0.0% 75 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
UTILITIES-WATER 31,690 4.2% 7,955 1.1% 3,476 0.5% 5,863 0.8% 6,327 0.9% 6,728 1.0% 2,952 0.5% 6,002 1.1% 6,574 1.2% 6,335 1.3% 6,447 1.4% 6,672 1.4%
UTILITIES-GAS 429 0.1% 71 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 446 0.1% 355 0.1% 553 0.1% 499 0.1% 473 0.1% 752 0.2%
UTILITIES-SEWER 5,213 0.7% 4,768 0.6% 2,168 0.3% 3,660 0.5% 1,621 0.2% 1,567 0.2% 1,646 0.3% 2,026 0.4% 1,707 0.3% 1,903 0.4% 2,979 0.6% 1,574 0.3%
UTIL-STORM WATER FEE 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
EQUIP RENT CORP 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
COMMON AREA 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

                
TOT MARINA EXP 412,488 54.4% 426,624 57.8% 409,515 58.5% 432,808 62.4% 412,141 59.3% 403,000 62.1% 373,896 62.3% 403,405 74.2% 373,442 70.0% 374,207 75.1% 348,159 73.8% 372,304 75.7%

                
MANAGEMENT G & A 39,071 5.2% 42,191 5.7% 44,023 6.3% 45,770 6.6% 41,675 6.0% 35,720 5.5% 28,206 4.7% 30,114 5.5% 30,668 5.8% 29,416 5.9% 26,795 5.7% 26,221 5.3%
MANAGEMENT FEES 34,264 4.5% 36,722 5.0% 35,694 5.1% 34,199 4.9% 45,272 6.5% 41,708 6.4% 42,154 7.0% 38,071 7.0% 37,188 7.0% 33,627 6.8% 30,607 6.5% 31,044 6.3%
CONSULTING-OTHER 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
EQUITY MANAGEMENT 6,853 0.9% 7,167 1.0% 7,139 1.0% 6,839 1.0% 9,182 1.3% 6,727 1.0% 6,084 1.0% 3,206 0.6% 300 0.1% 0 0.0% 0 0.0% 0 0.0%

                
TOT  OPER EXP 492,676 65.0% 512,704 69.4% 496,371 70.9% 519,616 74.9% 508,270 73.1% 487,155 75.0% 450,340 75.0% 474,796 87.3% 441,598 82.8% 437,250 87.8% 405,561 86.0% 429,569 87.4%
NET OPER. INC. 265,238 35.0% 225,620 30.6% 204,181 29.1% 174,310 25.1% 186,650 26.9% 162,183 25.0% 149,997 25.0% 69,142 12.7% 91,741 17.2% 60,925 12.2% 65,933 14.0% 61,999 12.6%
INTEREST EXPENSE 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

GRAND TOTAL EXP 492,676 65.0% 512,704 69.4% 496,371 70.9% 519,616 74.9% 508,270 73.1% 487,155 75.0% 450,340 75.0% 474,796 87.3% 441,598 82.8% 437,250 87.8% 405,561 86.0% 429,569 87.4%
        0 0.0% 0 0.0% 0 0.0% 0 0.0%

INCOME 265,238 35.0% 225,620 30.6% 204,181 29.1% 174,310 25.1% 186,650 26.9% 162,183 25.0% 149,997 25.0% 69,142 12.7% 91,741 17.2% 60,925 12.2% 65,933 14.0% 61,999 12.6%
                

INTEREST INCOME 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
SALE OF ASSETS 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
THEFT LOSS 0.0% 2,438 0.3% 216 0.0% 284 0.0% 4 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
STATE INC TAX 0.0% 0.0% 0 0.0% 800 0.1% 1,600 0.2% 0 0.0% 1,600 0.3% 800 0.1% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
OTHER INTEREST EXP 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

TOTAL INCOME 265,238 35.0% 223,182 30.2% 203,965 29.1% 173,226 25.0% 185,046 26.6% 162,183 25.0% 148,397 24.7% 68,342 12.6% 91,741 17.2% 60,925 12.2% 65,933 14.0% 61,999 12.6%



Martinez Marina
2023-24

SLIPS INCOME
LIVEABOARD INCOME
GUESTS INCOME SLIPS
RENTAL INCOME OTHER 
Bait Store Income
Bait Store Expense
MISC. INCOME
ELECTRICAL INCOME
CLOTHING INCOME

CLOTHING PURCHASE
PROMOTIONAL DISCOUNTS

TOTAL INCOME

ADVERTISING & PROMO
AUTO & TRAVEL
CLEANING
DUES/SUBS/TXS
SERVICE CHARGE
OFFICE EXPENSE
TOTAL R & M
TOTAL SALARIES
PAYROLL TAX & INSURANCE
GUARD
GENERAL MAINT. SUPPLIES
TELEPHONE
UNIFORMS
SMALL TOOL EXPENSE
MISC. EXPENSES
ELECTRICAL EXP
BAIT SPOILAGE

CONTROLLABLE EXPENSES
CONTROLLABLE INCOME

TOTAL REVENUE
TOTAL CONT EXP

ACCOUNTING
GROUND RENT
BUILDING RENT
INSURANCE
LEGAL
PROPERTY TAXES
UTILITIES-WATER
UTILITIES-GAS
UTILITIES-SEWER
UTIL-STORM WATER FEE
EQUIP RENT CORP
COMMON AREA

TOT MARINA EXP

MANAGEMENT G & A
MANAGEMENT FEES
CONSULTING-OTHER
EQUITY MANAGEMENT

TOT  OPER EXP
NET OPER. INC.
INTEREST EXPENSE

GRAND TOTAL EXP

INCOME

INTEREST INCOME
SALE OF ASSETS
THEFT LOSS
STATE INC TAX
OTHER INTEREST EXP

TOTAL INCOME

     
   

TOTAL  
ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL BUDGET ALMAR MANAGER BUDGET % of History 22/23 ACTUALS
2017-18 Sales 2018-19 Sales 2019-20 Sales 2020-21 Sales 2021-22 Sales 2022-23 CHANGES 2023-24 Sales % Sales 12 months

$ %
354,751 63.3% 371,284 65.1% 368,038 65.2% 372,283 61.6% 367,721 66.5% 322,460$      71.1% 0 353,000 353,000 64.6% 65.7% 30,540 8.7% 322,460               

36,640 6.5% 38,800 6.8% 37,713 6.7% 39,093 6.5% 37,880 6.9% 36,174$        8.0% 38,400 38,400 7.0% 6.2% 2,226 5.8% 36,174                 
11,811 2.1% 10,656 1.9% 9,998 1.8% 7,907 1.3% 6,571 1.2% 6,565$          1.4% 0 7,100 7,100 1.3% 2.6% 535 7.5% 6,565                   

6,442 1.2% 5,881 1.0% 5,455 1.0% 3,862 0.6% 5,324 1.0% 4,948$          1.1% 6,000 6,000 1.1% 1.4% 1,052 17.5% 4,948                  
261,593 46.7% 265,472 46.6% 239,528 42.4% 328,898 54.4% 254,315 46.0% 194,280$      42.8% 0 264,000 264,000 48.3% 45.2% 69,720 26.4% 194,280              

(165,805) -29.6% (172,823) -30.3% (149,316) -26.5% (204,417) -33.8% (167,330) -30.3% (146,192)$    -32.2% 0 0 (171,600) (171,600) -31.4% -30.6% (25,408) 14.8% (146,192)
35,523 6.3% 31,450 5.5% 33,838 6.0% 34,607 5.7% 28,740 5.2% 18,109$        4.0% 0 30,000 30,000 5.5% 6.3% 11,891 39.6% 18,109                
17,008 3.0% 17,928 3.1% 17,934 3.2% 17,821 3.0% 18,069 3.3% 16,165$        3.6% 0 17,340 17,340 3.2% 3.5% 1,175 6.8% 16,165                

6,490 1.2% 7,408 1.3% 6,772 1.2% 5,014 0.8% 3,483 0.6% 2,942$          0.6% 0 7,135 7,135 1.3% 0.8% 4,193 58.8% 2,942                  

(4,421) -0.8% (5,816) -1.0% (5,537) -1.0% (1,006) -0.2% (2,079) -0.4% (1,875)$        -0.4% 0 (4,638) (4,638) -0.8% -0.6% (2,763) 59.6% (1,875)  
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% 0 0 0 0.0% -0.5% 0 0.0% -                      

        
560,032 100.0% 570,240 100.0% 564,423 100.0% 604,062 100.0% 552,694 100.0% 453,576$      100.0% -             -             546,737 546,737 100.0%  93,161 17.0% 453,576              

        
10,382 1.9% 12,440 2.2% 12,682 2.2% 13,162 2.2% 16,768 3.0% 13,620$        3.0% 0 13,700 13,700 2.5% 1.9% 80 0.6% 13,620                

5,821 1.0% 4,600 0.8% 5,306 0.9% 3,723 0.6% 3,606 0.7% 6,161$          1.4% 0 4,800 4,800 0.9% 0.8% (1,361) -28.4% 6,161                   
2,500 0.4% 2,600 0.5% 5,550 1.0% 6,000 1.0% 4,528 0.8% 10,905$        2.4% 30,000 30,000 5.5% 0.6% 19,095 63.7% 10,905                
4,718 0.8% 3,677 0.6% 4,821 0.9% 3,851 0.6% 4,431 0.8% 4,111$          0.9% 3,700 3,700 0.7% 0.6% (411) -11.1% 4,111                  

12,092 2.2% 11,969 2.1% 8,450 1.5% 10,840 1.8% 10,607 1.9% 4,634$          1.0% 0 9,500 9,500 1.7% 1.6% 4,866 51.2% 4,634                  
9,851 1.8% 11,029 1.9% 9,235 1.6% 9,908 1.6% 14,101 2.6% 8,753$          1.9% 0 9,600 9,600 1.8% 2.1% 847 8.8% 8,753                  
8,394 1.5% 12,301 2.2% 16,011 2.8% 19,054 3.2% 17,926 3.2% 18,984$        4.2% 0 18,500 18,500 3.4% 2.9% (484) -2.6% 18,984                

165,918 29.6% 182,565 32.0% 185,494 32.9% 180,859 29.9% 239,618 43.4% 224,433$      49.5% 0 0 197,004 197,004 36.0% 33.0% (27,429) -13.9% 224,433              
43,252 7.7% 44,898 7.9% 45,083 8.0% 53,818 8.9% 63,678 11.5% 58,121$        12.8% 0 60,028 60,028 11.0% 8.7% 1,907 3.2% 58,121                

977 0.2% 977 0.2% 1,096 0.2% 1,032 0.2% 1,120 0.2% 1,196$          0.3% 0 1,140 1,140 0.2% 0.2% (56) -4.9% 1,196                  
2,997 0.5% 2,350 0.4% 2,972 0.5% 3,346 0.6% 3,611 0.7% 1,942$          0.4% 2,700 2,700 0.5% 0.5% 758 28.1% 1,942                  
6,705 1.2% 6,422 1.1% 6,266 1.1% 6,508 1.1% 7,020 1.3% 3,982$          0.9% 3,900 3,900 0.7% 0.9% (82) -2.1% 3,982                  

714 0.1% 519 0.1% 704 0.1% 781 0.1% 322 0.1% 429$             0.1% 600 600 0.1% 0.1% 171 28.5% 429                     
407 0.1% 124 0.0% 544 0.1% 195 0.0% 507 0.1% 122$             0.0% 600 600 0.1% 0.1% 478 0.0% 122                     

8,151 1.5% 7,276 1.3% 7,716 1.4% 9,185 1.5% 8,374 1.5% 6,803$          1.5% 7,020 7,020 1.3% 0.9% 217 3.1% 6,803                  
50,215 9.0% 50,683 8.9% 51,871 9.2% 53,271 8.8% 54,134 9.8% 54,064$        11.9% 54,600 54,600 10.0% 8.5% 536 1.0% 54,064                

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0 0.0% 0.1% 0 0.0% -                      
0.0% 0.0% 0.0% 0.0% 0.0%    

333,094 59.5% 354,430 62.2% 363,801 64.5% 375,533 62.2% 450,351 81.5% 418,260 92.2% -             -             417,392 417,392 76.3% 60.0% (868) -0.2% 418,260              
226,938 40.5% 215,810 37.8% 200,622 35.5% 228,529 37.8% 102,343 18.5% 35,316 7.8% -             -             129,345 129,345 23.7% 40.0% 94,029 72.7% 35,316                

 
ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL % of ACTUAL BUDGET ALMAR MANAGER BUDGET % of History YTD ACTUALS
2017-18 Sales 2018-19 Sales 2019-20 Sales 2020-21 Sales 2021-22 Sales 2022-23 CHANGES 2023-24 Sales % Sales 12 months

$ %

560,032 100.0% 570,240 100.0% 564,423 100.0% 604,062 100.0% 552,694 100.0% 453,576 100.0% -             -             546,737 546,737 100.0% 100.0% 13,398 17.0% 453,576              
333,094 59.5% 354,430 62.2% 363,801 64.5% 375,533 62.2% 450,351 81.5% 418,260 92.2% -             -             417,392 417,392 76.3% 63.5% 69,943 -0.2% 418,260              

   
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.1% 0 0.0% -                      
0 0.0% 0 0.0% 165 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.0% 0 0.0% -                      
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.0% 0 0.0% -                      

24,060 4.3% 25,620 4.5% 25,380 4.5% 24,840 4.1% 27,780 5.0% 31,620$        7.0% 29,280      29,280       5.4% 3.9% (2,340) -8.0% 31,620                
110 0.0% 300 0.1% (140) 0.0% (160) 0.0% 160 0.0% 2,113$          0.5% 400           400            0.1% 0.2% (1,713) -428.3% 2,113                   

0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.0% 0 0.0% -                      
8,107 1.4% 8,870 1.6% 9,330 1.7% 10,259 1.7% 11,757 2.1% 10,740$        2.4% -             8,520        8,520         1.6% 1.5% (2,220) -26.1% 10,740                

727 0.1% 772 0.1% 755 0.1% 620 0.1% 968 0.2% 1,849$          0.4% 780           780            0.1% 0.1% (1,069) -137.1% 1,849                  
1,271 0.2% 1,739 0.3% 2,187 0.4% 2,193 0.4% 0 0.0% 2,930$          0.6% 2,100        2,100         0.4% 0.4% (830) -39.5% 2,930                  

0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.0% 0 0.0%
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.0% 0 0.0%
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.0% 0 0.0%

          0.0%    
367,369 65.6% 391,731 68.7% 401,478 71.1% 413,285 68.4% 491,016 88.8% 467,512 103.1% -             -             458,472    458,472     83.9% 69.5% (9,040) -2.0% 467,512              

          0.0%    
26,719 4.8% 26,994 4.7% 28,443 5.0% 30,349 5.0% 31,355 5.7% 32,800$        7.2% 33,000      33,000       6.0% 5.6% 200 0.6% 32,800                
36,506 6.5% 37,187 6.5% 36,089 6.4% 40,142 6.6% 36,160 6.5% 30,731$        6.8% 36,464      36,464       6.7% 6.2% 5,733 15.7% 30,731                

0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.0% 0  -                      
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.4% 0 0.0% -                      

              
430,594 76.9% 455,912 80.0% 466,010 82.6% 483,776 80.1% 558,531 101.1% 531,043 117.1% -             -             527,936    527,936     96.6% 81.8% (3,107) -0.6% 531,043              
129,438 23.1% 114,328 20.0% 98,413 17.4% 120,286 19.9% (5,837) -1.1% (77,467) -17.1% -             -             18,802      18,802       3.4% 18.2% 96,269 512.0% (77,467)               

0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -             -             -            -             0.0% 0.0% 0 0.0% -                      
430,594 76.9% 455,912 80.0% 466,010 82.6% 483,776 80.1% 558,531 101.1% 531,043 117.1% -             -             527,936    527,936     96.6% 81.8% (3,107) -0.6% 531,043              

0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0%  0  
129,438 23.1% 114,328 20.0% 98,413 17.4% 120,286 19.9% (5,837) -1.1% (77,467) -17.1% -             -             18,802      18,802       3.4% 18.2% 96,269 512.0% (77,467)               

              
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -             0.0% 0.0% 0 0.0%
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -             0.0% 0.0% 0 0.0%
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.0% 0 0.0% -                      
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -            -             0.0% 0.0% 0 0.0% -                      
0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% -$              0.0% -             0.0% 0.0% 0 0.0% -                      

129,438 23.1% 114,328 20.0% 98,413 17.4% 120,286 19.9% (5,837) -1.1% (77,467) -17.1% -             -             18,802      18,802       3.4% 18.1% 96,269 512.0% (77,467)               

 

Variance
FY 2023 v 2024

Variance
FY 2023 v 2024
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Kat Galileo

From: Martinez, CA <webmaster@cityofmartinez.org>
Sent: Wednesday, April 10, 2024 10:00 AM
To: CityClerk
Subject: *NEW SUBMISSION* Public Comment

Follow Up Flag: Follow up
Flag Status: Flagged

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 

Public Comment 

Submission #:  3126711  

IP Address:  172.58.89.16  
Submission Date: 04/10/2024 10:00  

Survey Time:  2 minutes, 14 seconds 
 

You have a new online form submission. 
Note: all answers displaying "*****" are marked as sensitive and must be viewed after your login.  

 

Public Comment 

For City Council and Council Subcommittee Meetings and Agenda Items 

To submit written comments for an upcoming City Council meeting, complete the form details below. Upon 
submission, the City Clerk will receive your comments and forward them to the City Council in advance of 
the meeting. Comments must be submitted by 12pm the day of the meeting. 

Name 
Rebecca Dominguez  

Company/Organization (If Applicable) 

City Council Meeting Date 
04/19/2024 07:00 PM 

For a list of upcoming meetings dates visit: //www.cityofmartinez.org/government/meetings-and-agendas 
I wish to speak on: 
Agenda Item 

Agenda Item # 
2 

Comment 
Dear Martinez City Council, The people demand you respond to first amendment petition to the government for a redress of 
grievances under my first amendment I'm here in regards to advocate for citizens who rights you violated under the first 
amendment the First Amendment’s Free Speech Clause prohibits the government from suppressing or forcing conformity with 



2

particular ideas or messages To guard against such abuses of power, the Supreme Court typically has subjected laws that “target 
speech based on its communicative content” to strict judicial scrutiny This rule applies not only to laws in the form of federal and 
state statutes and local ordinances but also to government regulations and policies The city of Martinez and City of Martinez council 
meeting holds public forms in which City of Martinez are trustees of the City and responsible for the safety security of the City and it 
citizens that are been held in trust for the use of the public and have been used for purposes of assembly, communicating thoughts 
between citizens, and discussing public questions. Such use of the streets and public places has, from ancient times, been a part of 
the privileges, immunities, rights, and liberties of citizens Am here today to discuss the breach of that public trust of confidence in 
regards to the municipal liability of the City of Martinez and the City of Martinez for it purposeful and willfully violation of citizen 
established constitutional rights This offense occurred when the City of Martinez during the course of City Council meetings require 
through municipal policy custom and formal policies attempt to enforce illegal and unconstitutional behavior to compell speech 
through municipal policy forcing citizens during City of Martinez City council meeting participate in patriotic rituals such as the 
pledge of alligence and that no one can be forced to participate in patriotic rituals such as the Pledge of Allegiance In violation of 
established law in the state 

Thank you, 
Martinez, CA  

This is an automated message generated by Granicus. Please do not reply directly to this email.  


