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FY 2023-24 and 2024-25 
Biennial Operating Budget



Presentation Outline
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▪ City Goals and Objectives

▪ Key Budget Drivers

▪ All Funds Summary

▪ General Fund Recap

▪ ARPA Recap

▪ State of Staffing Update

▪ Recommendation

FY 2023-24 and 2024-25 Biennial Operating Budget
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City Goals

FY 2023-24 and 2024-25 Biennial Operating Budget
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City Objectives

FY 2023-24 and 2024-25 Biennial Operating Budget

• Impact Fee Study, Water Rate Study, and 
Recreation Fee Update

• Pine Meadows Park and the Hidden Valley 

Park Pickleball Project

• Watermain Replacement Project

• Waterfront and Marina Trust Lands Use 

Plan

• Alhambra Hills Phase One Land 

Management Plan

• ARDPIE Task Force recommendations

• C.A.R.E.S. Task Force Plan



5

City Objectives

FY 2023-24 and 2024-25 Biennial Operating Budget

• Municipal Fishing Pier Renovation Project

• Sixth Cycle Housing Element

• Marina Eastern Seawall Replacement

• Downtown Parking Study Phase Two and new 

parking meter technology and rate structure

• Update contracts with Chamber of Commerce 

and Downtown Martinez & Co.

• Citywide marketing and branding

• Business Recruitment and Retention Program



Key Budget 

Drivers
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Key Budget Drivers

FY 2023-24 and 2024-25 Biennial Operating Budget

Expenditures:

• Increased labor and benefit costs associated with 

salary adjustments (aligned with Council goal of 
staff recruitment and retention)

• Rising insurance premiums

• Significant reduction in contract services

Revenues:

• Decrease in sales and use tax revenue

• Slowing of property tax revenue

• Flat cannabis revenues

• Increased cost recovery through updated user fee 

schedule



All 

Funds Summary
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Budget Overview – FY 2023-24 All Funds

FY 2023-24 and 2024-25 Biennial Operating Budget

Fiscal Year 2023-24 Fiscal Year 2024-25

General Fund 43% 41,572,174 General Fund 42% 37,328,724

Enterprise Funds 28% 27,128,359 Enterprise Funds 34% 29,751,417

Special Revenue 

Funds
11% 10,300,040 Special Revenue Funds 10% 9,268,497

Internal Service 

Funds
3% 3,339,243 Internal Service Funds 3% 2,988,760

Debt Service 1% 1,321,255 Debt Service 2% 1,345,355

Capital Projects 13% 12,515,000 Capital Projects 9% 7,675,000

Total All Funds 100% $96,176,071 Total All Funds 100% $88,357,753



General Fund 

Recap
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General Fund Changes from May 31 Budget Workshop

FY 2023-24 and 2024-25 Biennial Operating Budget

• Increase of $119,300 for the Engineering 

Technician position (ARPA FY 23/24 only)

• Increase of approximately $17,400 to replace a 

Senior Civil Engineer position with the new 

Assistant City Engineer position (absorbed in 

operating budget)

• Savings of $25,000 across all programs 

reflecting the final insurance premiums for 
worker compensation and liability insurance

• Savings of $9,000 across all programs reflecting 

a reallocation of Management Information 

Systems (MIS) costs
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Budget Overview – FY 2023-24 General Fund

FY 2023-24 and 2024-25 Biennial Operating Budget
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Budget Overview – FY 2024-25 General Fund

FY 2023-24 and 2024-25 Biennial Operating Budget
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Budget Overview – General Fund

FY 2023-24 and 2024-25 Biennial Operating Budget

Projected Reserve Fund Balances

Fiscal 

Year

General Fund Unassigned 

Reserves

ARPA Assigned/Operating 

Reserves

23/24 $6,622,188 $1,518,413

24/25 $6,339,663 $1,027,043



ARPA Recap
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FY 2023-24 and 2024-25 Biennial Operating Budget

ARPA Refunds

FY 2023-24 and 2024-25 Biennial Operating Budget

ARPA Item Cost

Reallocate Planning Positions – Senior & Associate $614,822

Reallocate Police Assistant (two years, now 50% Parking) $108,720

Return unspent money from Impact Fee Study $60,000

Return unspent money from Gift4Martinez $85,000

Total $868,542
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ARPA Non-Capital Funding Requests

FY 2023-24 and 2024-25 Biennial Operating Budget

Item Cost

Fund Annex 26,500

Fund Implementation of ARPIE Task Force Recommendations 50,000

Fund CARES Task Force Plan 50,000

Fund sustainability initiatives, such as EV charging 50,000

Fund fireworks 74,300

Fund MIS projects 79,000

Fund Economic Development 140,000

Fund initial phase of Records Conversion 200,000

Fund 2 Finance Positions (Acct.Tech III) for 1 year 220,250

Fund Executive Assistant to CM/Public Information Officer (Limited 2-year term) 274,020

Fund Engineering Technician (1 year) 119,300

Total – New Non-Capital Requests 1,283,370

Carryover Funding for Unhoused 300,000

Carryover Funding for Police Assistant (two years at 50%) 108,720

Total Carryover Funding 408,720

Total $1,692,090
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ARPA Capital Funding Requests

FY 2023-24 and 2024-25 Biennial Operating Budget

Project Cost

City Hall Improvements  200,000

City Hall Roof Repairs  850,000

Hidden Valley Pickleball Courts  1,562,446

Park at Pine Meadows – Phase One  874,153

Mountain View Park Basketball Court Resurfacing*  300,000

Total – ARPA Capital Improvement Projects FY 2023-25

*to be funded in FY 2024-25

$3,786,599
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General Fund Reserve Capital Funding Requests

FY 2023-24 and 2024-25 Biennial Operating Budget

Project Amount

Curb Ramp and Sidewalk Repair  50,000

Alhambra Creek VM & SR Plan  150,000

Annual Creek Repair & Maintenance Program  30,000

Alhambra Highlands Open Space Improvement Plan  100,000

Marina Eastern Seawall Improvements  250,000

Transfer to Water Fund – Lifeline 28,000

Transfer to Lighting & Landscaping Funds  6,000

Total  614,000



20

State of Staffing Update

FY 2023-24 and 2024-25 Biennial Operating Budget

• 6 full-time employees departed since March 2023

• 13 full-time employees hired since March 2023
• 55 seasonal or temporary hires and rehires since March 2023

• Recruitments in progress: Accountant, Chief Building Official
• Upcoming recruitments

• Recreation Manager

• Engineering Tech

• Executive Assistant

• 148 positions total with 20 vacancies
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Changes to Budgeted Positions FY 2023-25

FY 2023-24 and 2024-25 Biennial Operating Budget
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FY 2023-24 and 2024-25 Biennial Operating Budget

Recommendation

FY 2023-24 and 2024-25 Biennial Operating Budget

Adopt a resolution approving the Biennial Budget for July 1, 2023 

through June 30, 2025
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Additional Slides for Q&A
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General Fund – Revenues and Transfers In

FY 2023-24 and 2024-25 Biennial Operating Budget
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General Fund – Expenditures & Transfers Out

FY 2023-24 and 2024-25 Biennial Operating Budget
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Budget Overview – Water Fund Summary

FY 2023-24 and 2024-25 Biennial Operating Budget
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Budget Overview – Water CIP 

Water CIP – Funded Projects to be Returned to Fund Balance/Redistributed

Project Amount

C7020  St. Mary's Pump Station Upgrade         $268,649

C7041  St. Mary's Pressure Tank Replacement $500,000

C7032  Hillside Reservoir Access $105,745

C7037  Electrical Upgrade  $40,500

C7042  WTP Seismic Upgrade      $474,736

C7044  Flocculation Paddles $83,197

C7049  CCWD Intertie (Glacier) $100,000

C7030  5.2 Water System GIS $84,556

Total: $1,657,383

FY 2023-24 and 2024-25 Biennial Operating Budget
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