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Overall Study Area: Projected Budget

Revenues
Taxes $1,280,454

Other 68,500

Total $ 1,348,954
Expenditures

Law Enforcement $4,021,000
Public Works 2,499,790

Other 279,380
Total $6,800,169

Surplus / (Deficit)
Master Property Tax $ (5,451,215)

50/50 Property Tax Split (4,265,416)
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2025-26 Projected Revenues

Alhambra 
Valley 

Mountain 
View

North 
Pacheco 

A

North 
Pacheco 

B
Vine Hill A Vine Hill B

Taxes $255,188 $284,392 $76,586 $160,797 $172,713 $321,331

Other 6,700 23,300 4,500 7,000 11,700 15,100

Total $261,888 $307,692 $81,086 $167,797 $184,413 $336,431
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2025-26 Projected Expenditures

Alhambra 
Valley 

Mountain 
View

North 
Pacheco 

A

North 
Pacheco 

B
Vine Hill  A Vine Hill B

Law 
Enforcement $11,000 $1,544,000 $297,000 $316,000 $293,000 $793,000

Public Works 236,337 853,528 166,999 259,143 427,226 555,965

Other 19,421 98,819 18,667 26,896 40,100 60,377

Total $ 266,758 $2,496,348 $ 482,666 $ 602,039 $ 760,325 $1,409,342

3/15/2023 ANNEXATION STUDY - CITY OF MARTINEZ 5



2025-26 Projected Surplus and Deficit

Alhambra 
Valley 

Mountain 
View

North 
Pacheco 

A

North 
Pacheco 

B
Vine Hill A Vine Hill B

Master Property 
Tax Split $ (4,870) $(2,188,656) $(401,580) $(434,242) $(575,913) $(1,072,911)

50/50 Property 
Tax Split 313,787 (1,937,199) (320,555) (313,496) (458,289) (844,922)
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Methodology
Sphere of Influence Annexation Study, City of Martinez
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Methodology

• Fiscal Impact Analysis – Projected 10 years 

• Interviews

• Police

• Public Works



Methodology: Assumptions

• Maintain City level of service in annexed areas

• Law enforcement
• Based on rates of calls for service

• Per capita costs for other revenues and expenditures

• Excludes infrastructure improvements 
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General Fund Revenues
Sphere of Influence Annexation Study, City of Martinez
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Property Taxes

1. Master Property Tax Agreement 
1. City would receive 21% of County share of property taxes
2. Agreement is not applicable to this annexation

2. 50/50 Property Tax Split 
1. City would receive 50% of County share of property taxes 
2. No precedent for this high of a sharing agreement 
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Projected Revenues

Master Property Tax Agreement 50/50 Split

Property Taxes $633,863 1,751,162

Sales Taxes 185,000 185,000

Business License Tax 73,891 73,891

Franchise Fees 382,700 382,700

Fines and Forfeitures 68,500 68,500

Other 5,000 5,000

Total $ 1,348,954 $2,466,253
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General Fund Expenditures
Sphere of Influence Annexation Study, City of Martinez
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Projected Expenditures

2025-26

General Government and Administration $146,380

Law Enforcement 4,021,000

Public Works 2,499,790

Cost Contingency (2%) 133,000

Total $ 6,800,169
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Police Department
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Area Current Calls for Service Per 100K

City of Martinez 28,049 75,997 
Alhambra Valley 373 49,144 
Mountain View 2,347 89,512 

North Pacheco A 1,291 251,167 
North Pacheco B 1,970 251,233 

Vine Hill A 1,143 86,525 
Vine Hill B 2,651 155,575 

Total Study Area 9,775 126,882 



Police Department

• Rate of calls for service is ~ 70% higher in Study Area than City

• Could increase calls to Martinez PD by ~ 35%
• Increased staffing needs: 

• 1 Detective 
• 2 Sergeants 
• 3.5 Support Staff 
• 9 Police Officers 
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Public Works: 
Code Enforcement & Infrastructure

Storm drain improvements Potholes and lack of sidewalks
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Challenges based on conversations with Staff



Public Works

• Interview raised concerns for infrastructure challenges within the 
Study Area

• Public Works department understaffed for infrastructure 
maintenance

• Analysis does not include cost of specific infrastructure projects
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Public Works
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Staffing

1 Street Sweeper Operator

1 Associate Staff Engineer

2 Street Maintenance Workers

Estimated Total $734,000

Equipment

1 New Street Sweeper

2 New Pickup Trucks

Estimated Total $520,000



Conclusions
Sphere of Influence Annexation Study, City of Martinez
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Concluding Remarks

• Annexation is fiscally negative

• Property tax revenues to city could be improved with better 
annexation agreement with Contra Costa County

• Sales tax revenue could be increased through economic 
development activity 

• Area is relatively built out so future growth is generally limited
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QUESTIONS?



City of Martinez
City Council Meeting

Contra Costa County Library Commission
Matt DeFraga—Commissioner for the City of Martinez

March 15, 2023

1



City Council Meeting | 03-15-2023

Contra Costa County Library Commission
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Contra Costa County Library Commission 
(Commission):

• Established in by the Board of Supervisors in 1991
• Comprised of 24 voting members and 4 ex-officio

members
• 18 cities and the 5 county supervisors each 

appoint a commissioner, as does the Central Labor 
Council

• The Commission meets bi-monthly
• Tomorrow night is the first meeting in person 

since the beginning of the COVID-19 pandemic
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Contra Costa County Library Commission
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Some of the Commission’s functions are:

• To advise the Board of Supervisors and County Librarian on 
library policy

• To assist the Board of Supervisors and the County Librarian 
in providing Library services based on assessed public need

• To submit reports to the Board and County Librarian when 
the Commission deems such reports to be timely and 
appropriate

• To advocate for libraries with public officials
• To liaison with local library management and Friends groups
• To liaison with city management regarding local libraries
• Promoting equity for county library patrons
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Contra Costa County Library Commission
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The Contra Costa County Library:

• Founded in 1913
• 26 community libraries
• 357 staff
• 1.3 million collection items
• 1.48 million e-book checkouts in 2021
• Educational programs and resources
• Free lunch, meal boxes, and produce boxes
• Summer reading program—over 10,000 

participants
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Contra Costa County Library Commission
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The Martinez Library:

• Art deco-style building completed in 1941
• Owned by the City of Martinez
• Access to free Wi-Fi and computer use
• Community meeting room downstairs
• Reading garden
• The Friends of the Martinez Library

• Bookstore and bag-of-books sales
• Supports library programs
• Funding for new furniture and equipment 
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Contra Costa County Library Commission
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Questions?



Mid Year Budget Review
Fiscal Year 2022-23

Martinez City Council
March 15, 2023

1



Overview

2

 Overview:
• Council Goals
• City Budgeting Process
• FY 2023 Changes to date
• General Fund

− Revenues
− Expenditure

• Other Funds
• Review the proposed mid-cycle budget adjustments
• Adopt the resolution amending the Fiscal Year 2022-23 Budget 
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Council Goals

3

 February 25, 2023 Council Retreat 

 Goals 
• Staff attraction and retention

• Financial sustainability

• Vibrant sustainable waterfront and marina

• Strong downtown and commercial centers 
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City Budget Process

4

 City adopts Biennial Budget – FY 2021- 22 and FY 2022-23

 Mid-Year Budget 

 Mid-Cycle Budget

 Council can amend the budget throughout the year.
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FY 2023 Changes Year to Date - $3.4 million
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 Labor Agreements
• $425,000 General Fund/ $159,000 other funds 
• MPC MOU 4% COLA and retention bonus
• MPOA 4% increase and retention bonus
• Retention Bonus for Misc. and Nonsworn

 Allocation for Support of the Unhoused $300,000
 Gift4Martinez $100,000
 Marina Trust Lands Use Plan $495,000
 Watermain Replacements $1,000,000
 Alhambra Highlands Study $40,000
 Hidden Valley Tennis / Pickleball Study $60,000
 Boys and Girls Club Roof Repair $413,000
 Complete List in Attachment B
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General Fund Revenues – Attachment A
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 Revenues $351,000  Increase

• Sales Tax (Bradley Burns) $386,000
• Local Sales Tax (Measure X) $90,000
• Fines & Forfeitures $(239,000)
• Permits $150,000
• Planning Fees $(206,000)
• Recreation Classes $(26,000)
• Swimming Pool $(152,000)
• Damage Reimbursements $112,600
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General Fund Expenditures – Attachment B
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 Expenditures
• $3.4 million in previously approved items since budget adoption
• $828,000 in adjustments being requested 

− General Government $218,000 severance costs
− Non-Departmental $25,000 safety supplies and consultant
− Admin Services $22,400 

o $50,000 transfer from Salary to Professional Services – to cover vacancies and coaching
o $22,400 Rankin Pool Chemicals and temporary cooling for Morello daycare 

− Public Works $188,500
o $12,000 on-call inspection services
o $100,000 traffic control maintenance
o $50,000 open space maintenance Olive Grove, weed abatement and algae treatment.
o $26,500 in miscellaneous maintenance and supply cost increases.
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General Fund Expenditures – Attachment B - continued
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 Police – A total of $371,265 in increased costs. 
• $135,000 in costs associated with adjustments to the Martinez Police Officers 

Association (MPOA) Memorandum of Understanding if approved by Council.
• $7,327 – Increased crossing guard fees
• $8,340 – Installation of mobile data terminals in police vehicles
• $16,750 – Report logs for Department of Justice
• $16,385 – License Plate Reader Fees
• $20,000 – Additional Recruitment costs
• $11,000 – Risk Management (replacement of Guardian system)
• $9,523 – Data storage of old camera system
• $18,000 – Contra Costa County JAWS (warrant) replacement system
• $26,310 – Academy fees
• $7,500 – Drying cabinet for evidence room
• $30,000 – Repairs to vehicles
• $40,000 – Evidence room cameras
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General Fund Expenditures – Attachment B - continued

9

 Community and Economic Development –$2,000 in net increased
costs

• A decrease of $340,000 in labor costs.
• $2,000 to fund training for new planning staff.
• $100,000 in professional services to complete the housing element of the

General Plan.
• $240,000 in professional services for on-call encroachment permits, other

permits, and civil engineering services.
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General Fund Summary 
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 2022-23 
Budget 

 Year-to-Date 
Actual 

 Previously 
Approved 

Council Actions 
 Salary 

Adjustment 
 Non-Labor 
Adjustment 

 2022-23 
Amended 

Percentage 
of Total

General Fund Revenue
Taxes 27,794,600    12,740,885    -                              -                        521,400          28,316,000    73.8%
License, Permits & Fees 851,500          778,561          -                              -                        150,000          1,001,500      2.6%
Fines & Forfeitures 308,100          34,782            -                              -                        (239,500)        68,600            0.2%
Intergovernmental 5,468,800      4,850,413      -                              -                        128                  5,468,928      14.3%
Charge for Services 1,687,300      860,185          -                              -                        (227,759)        1,459,541      3.8%
Use of Money & Property 206,430          123,296          -                              -                        20,000            226,430          0.6%
Other Revenues 1,685,500      988,783          -                              -                        126,500          1,812,000      4.7%
Sub-total 38,002,230    20,376,905    -                              -                        350,769          38,352,999    100.0%
Transfers In 501,400          -                        -                        -                        501,400          
TOTAL 38,503,630    20,376,905    -                              -                        350,769          38,854,399    

General Fund Expenditures
General Government         1,724,478 1,248,188      26,550                   218,356          -                        1,969,384      5.5%
Non-Departmental 2,917,518      2,160,916      -                              25,000            25,000            2,967,518      8.2%
Administrative Services 5,185,078      3,062,630      382,500                 (50,000)           72,400            5,589,978      15.5%
Public Works 5,318,865      4,825,628      627,808                 -                        188,500          6,135,173      17.0%
Police Department 15,345,973    10,359,514    90,700                   135,000          236,265          15,807,938    43.8%
Community  & Economic Dev. 2,675,852      1,861,504      395,269                 (340,000)        342,000          3,073,121      8.5%
Debt Service         534,327 522,971          -                              -                        -                        534,327          1.5%
Sub-total 33,702,091    24,041,352    1,522,827             (11,644)           864,165          36,077,439    100.0%
Transfers Out 1,268,000      1,131,317      1,878,000             -                        -                        3,146,000      
TOTAL 34,970,091    25,172,668    3,400,827             (11,644)           864,165          39,223,439    

-$369,040 Projected 
Deficit
-General Fund Reserve 
Transfer
-Salary Savings 
expected to generate 
Surplus
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Other Funds
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Enterprise Funds – No Adjustments Being Requested 
• Water
• Parking
• Marina

Special Revenue Funds –
• Police Grants   BSCC Wellness Grant   $28,000 

Professional Services and Supplies 
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Questions / Council Action
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Recommendation
Adopt a Resolution approving Amendments to the 
Fiscal Year 2022-23 Mid-Year Operating Budget, 
transferring $369,040 from General Fund Unassigned 
Reserves, and authorizing staff to make the 
necessary budget adjustments.
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